
Managers  
need to be heard 
Why not speak for them?



Whether you are a social animal and a keen team player, or you pre-
fer to isolate yourself behind a screen with your headphones and 
favourite playlist, you do not work alone. Pleasant contacts with col-
leagues and the human factor in leadership are two elements that 
make or break your happiness at work. Furthermore, people with 
some experience in life know that the combination of these two ele-
ments is not easy to achieve. Would you like to help your colleagues 
find happiness in their job? As an employee representative, you help 
build bonds between colleagues. In addition, you influence the poli-
cies of your company. In short, you make the difference.   
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Help Make tHe difference!

Valérie (Elia): “My trade union commitment 
has given me the opportunity to contribute 
to company decisions.”“



Happiness at work is not something you can achieve on your own. 
Definitely not in complex organisations. Dialogue is essential. Even if 
your employer has the best of intentions, an optimal work environ-
ment requires consultation about sore points, improvement strate-
gies, and frictions. This applies to anyone within the organisation, 
whether blue-collar workers, technical staff, white-collar workers, 
freelancers or managers. People have different concerns depending 
on their position or personal perspective, but in most cases, it is pos-
sible to address these concerns. A collectively developed framework 
with clear arrangements ensures overall support and prevents con-
flicts. A well-organised consultation process provides the employer 
with an expert sparring partner and the employees with a credible 
loudspeaker. Even if mutual relations are sometimes difficult, if cor-
porate results are under pressure, or if there are strongly conflicting 
interests, a structured consultation is the safest way forward. 
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Give a voice  
to your colleaGues

“Monique, Colruyt: The management also values what we do, in 
particular because they know that we make knowledgeable and 
informed contributions to the discussions. 



During the 2020 social elections in your company, separate lists of 
candidates will be used for blue-collar workers, white-collar workers, 
and managers (if there are sufficient numbers of them employed in 
the company). Managers have a somewhat special position in the 
company. A manager is closer to the decision-making process, so-
metimes between hammer and anvil, often in a key position to make 
the difference for colleagues. It is a challenging position in which you 
have to meet specific requirements and preconditions in order to be 
able to function optimally. So, there is plenty to discuss. As a mana-
ger, it is also fine to look after your own work situation. Furthermore, 
the number of managers is constantly increasing, sometimes for a 
good reason, sometimes rather as a strategic move by the employer 
to divide the staff. Either way, the group of managers is too important 
not to be included in the dialogue. 
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ManaGers also  
deserve our attention

Pierre, Engie: In business, directors tend to increase the 
number of managers as it gives them greater flexibility. 
Conversely, trade unions attempt to link the different groups 
of employees with each other. 

“





The social elections give you the opportunity to represent your col-
leagues in the works council (WC) and the committee for prevention 
and protection at work (CPPW). Both consultative bodies have clear 
legal authority in consultations about your work situation. In ad-
dition, the composition of the trade union delegation is based on the 
election results. This enables you to enter into a dialogue with your 
employer on all relevant topics your colleagues are concerned about. 

This is exactly the ambition of the trade union confederation ACV-
CSC:  to give you the opportunity to debate with your employer on 
the current issues in your company or institution. As an employee 
representative, you are the contact point for your colleagues and you 
keep a finger on the pulse of their working situation. 
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leGally required consultation

Karima, Eneco: Today, after 15 years, I still get satisfaction 
from the reactions of grateful colleagues.“



•	 Work-life balance: how can we tackle working hours and work 
pressure which leave room for a balanced personal life?

•	 Remuneration: how do we ensure that your colleagues are con-
fident that they receive a fair remuneration in a predictable, fair, 
and transparent manner?

•	 Job content and career development: how do we enable people to 
develop themselves fully in a complex and changing organisation? 
How do we give each colleague the opportunity to progress or 
to put their career on hold in function of their own professional 
and personal situation? How can we structure all these individual 
situations in an optimal manner?  

•	 Work pressure: we set the bar high by nature, but how do we keep 
a healthy limit? How can we avoid burnouts in a preventative and 
well-thought-out manner? How do we deal with colleagues who 
are having a hard time? 
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WaGe, job content,  
and Work pressure 





Employee representatives have a warm heart for their colleagues, a 
gut feeling that things could (still) be better, and a voice that likes to 
make the difference. They are also rewarded with additional opportu-
nities to advance in their career. 

A four-year elected mandate is a project that can bring you excep-
tional rewards.  You take an important responsibility within the or-
ganization. You get to know new people both inside and outside the 
company or institution. Employee representatives have more impact 
on the corporate policy as they can participate in direct dialogues in 
the consultative bodies. Furthermore, ACV-CSC offers various training 
opportunities for which you get the time during your mandate. 
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strenGtHen yourself

Bruno, Total: Through the trade union, I have met interesting 
people, both inside and outside the company, including at 
the European level. An incredibly rewarding experience. “



The three recognized trade union organizations (ACV-CSC, ABVV-FGTB, 
and ACLVB-CGSLB) submit lists for the social elections. NCK-CNC can 
also submit lists for management staff. 

Contrary to NCK-CNC, ACV-CSC represents all employee groups, which 
means that this trade union has a clear head start in terms of coope-
ration within the company. ACV-CSC strives for cooperation between 
all elected representatives and for a democratic definition of stand-
points and vision. This also facilitates the coaching of elected repre-
sentatives. 

Furthermore, ACV-CSC sits in the National Labour Council and in the 
joint sectoral committees. These consultative bodies conclude impor-
tant umbrella agreements on salaries and working conditions. This 
means you have a significantly stronger impact. 

You can also rely on ACV-CSC for support with your mandate. Not only 
do they organize training, but, through them, you can have access 
to an extensive network of services and experts. Experienced nego-
tiators, lawyers, service providers, and specialists will provide you 
guidance when dealing with any new dossier. 

ACV Kader, a specific team within the trade union that protects the 
interests of managers and puts related topics on the agenda of the 
discussions, brings you in contact with managers from other compa-
nies facing similar challenges. It creates fertile ground for personal 
development and fascinating contacts! 
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WHy acv-csc? 



WHat does acv-csc Have to offer?
•	 Personal support by a trade union secretary who coaches you 

throughout your mandate.
•	 Tailor-made training on the competencies of the  committee for 

prevention and protection at work, the works council, and trade 
union delegation, as well as on broader social challenges. This 
takes place within your working hours.

•	 Background information that you need in order to represent your 
colleagues in full knowledge of the facts. 

•	 Own voice in the preparation of standpoints for negotiations in 
the company, in the sector, and on national matters.
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Jan, Vandevelde: An employee representative obviously has to 
work outside working hours from time to time, but this is not 
too bad. It is mainly about being available for your colleagues.“
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any More questions? 
tHat’s a Good siGn! 

Making a commitment towards your colleagues is no small step in 
your career. You don’t do this hastily. You probably have a lot of 
doubts and plenty of questions. How do I combine this with my job? 
How much time will it take? How will this impact my career? What’s 
the employer’s position on the matter? How will my colleagues res-
pond? All these important questions need to be thought through. 

We gladly take the time to discuss this with you. With our experience, 
we can undoubtedly answer a number of your questions and help 
you make a well-considered choice. Alternatively, we will refer you 
to experienced experts from your sector with whom you can discuss 
some of your questions. 

Contact us and together we will determine what suits you best.

sandra vercammen 
sandra.vercammen@acv-csc.be 
+32 (0)474 31 84 73

lieveke norga 
lieveke.norga@acv-csc.be
+32 (0)473 97 37 25

www.wordacvkandidaat.be

jean-Marc lepied 
jean-marc.lepied@acv-csc.be
+32 (0)473 84 14 19


